Value and Judgement
Umpire Payments

At the recent Chief Umpires' meeting it was generally agreed that paying umpires was a good thing.  However, as the money to do so comes ultimately out of the pockets of the patrons, they have to be given a fair deal.  The most satisfactory way to finance umpiring payments is by incorporating an element of this cost into every member's subscription.  This holds more appeal for the larger clubs - who charge more anyway, 

meaning that the umpiring element of the subscription is a smaller proportion of the whole.  A second method is to build umpiring costs into tournament entry fees, but this has the disadvantage of bearing more heavily upon those teams that fail to qualify or achieve success in a knock-out phase.  A third method is to bill retrospectively, which will reflect the number of games played but is likely to come as a nasty shock to those patrons who pushed themselves to the limit to pay their professionals.  None of these systems is perfect but (whichever is used) the patron should always feel that he has had value for money.

Value for Money

It is thus incumbent on the umpire to provide value for money by doing his very best.  We need an accepted level of payment that reflects both the level of the match and, just as importantly, the grade of the umpire.  As a corollary, the umpire who does a poor job could find his fee withheld or reduced and his grading reviewed.  To be effective on a national basis, such a regime needs central control which is not yet in place.  In the meantime we can progress with the goodwill of clubs and close supervision from the regional chief umpires.

CP Umpire and Rules Test

The Chief Umpire’s meeting also featured quite a lot of discussion on the CP Umpire and Rules Test.  It was generally agreed that the test should primarily be aimed at beginner players and that the main emphasis should therefore be on the rules rather than umpiring - and should thus exclude the areas which are primarily the domain of the Polo Manager.  The word 'umpire' is to be deleted from the title of the test as the umpiring element will be examined on the recommendation of individual clubs, based on players’ expertise, experience and potential to gain a C grade.  A new test will 

therefore be introduced for 2007 based on these recommendations, with the continuing onus on clubs to put forward their CP players for upgrade.

Rough Play

There has been much comment (underlined by report forms and such comments as “we felt slightly hard done by because of rough play from the other team not being penalised”) that some players are too rough, verging on the dangerous.  Of course, in the first instance it is up to the players to control this, but the umpires do have a responsibility and must stamp on rough and dangerous play immediately.  Should a player persist, after due warning he should be penalised severely with a Penalty 10a at the very least.‘One Tap’ ConcernsI have often written about the One Tap rule and, in particular, umpires’ inconsistency in their interpretation of this rule.  Very often, a player with the ball is prevented from taking it forward because another player is blocking his Right of Way.  In this instance, it is the player who is blocking who should be penalised - but in any event the umpires should make every effort to keep the play on the move.  It may even be appropriate to warn a player to speed up, get rid of the ball or clear the line rather than immediately stopping play for a penalty.  This raises the issue of ‘coaching’ by umpires - which may be permissible in cases like this, particularly if it is early in the game.

New Cure for ‘Lameness’

I raised the issue of 'lame' horses in the last issue.  It has been suggested to me that umpires should spray a horse with an aerosol dye in these circumstances, as a form of identification to prevent it being played again in the match!  I rather like this idea as it may reduce the incidence of 'lameness'.

Required Reading

In my Army days, I can remember being a bit put out to be harangued by the padre for not going to church.  I suppose it is much the same thing to write in this column that it is disappointing to discover how few of those who play and make their livelihood from polo read Polo Times.  You would think, would you not, that it would be required reading for all to find out what is going on in the wide world of polo?
