Referee or Manager?

Role of the Umpire

There was general mayhem on the pitch (football, not polo) recently and the commentator suddenly said that the referee has to referee the game and, at the same time, manage the players.  This is a basic truism that had largely escaped me.  We can all agree that the umpires, to put it in our terms, have to referee the game to penalise dangerous play and to make it fair to both sides.  But 

controlling the players is another kettle of fish and this is arguably the more difficult part of the umpire's job.  If the players are well managed the umpire's job becomes relatively easy as decisions are accepted and everyone goes to their 

respective places without dissent.  

Inspiring Confidence

The first step must be to gain and retain the 

confidence of the players by making the correct calls and being seen to be fair to both sides.  The calls made and agreed by the umpires must be announced clearly.  There is then nothing to 

discuss or clarify.  Procedural errors such as announcing a 40 yard hit and dropping the ball on the 30 yard line or a wrongly posted score are to be avoided if possible, but the team captain is entitled to ask for redress which should be accepted without question.  A judgement call is, however, a different matter and there should be no reaction from either team.  It is when the teams start to question such calls that mayhem breaks out and it is then that the umpires have to assert their authority.

Principles of Authority

The first principle is that they should distance themselves from the players and not get involved in discussion: it is impossible to conduct an 

amiable discussion in the hothouse atmosphere of a game and immediately thereafter.  The second principle is swift and telling retribution.  If a 

player starts to get out of hand then he must immediately be penalised by the upgrading of the penalty, followed by a sending off should trouble persist.  The yellow flag system is particularly good as a deterrent as it avoids verbal contact when awarded and carries a stigma and possible loss of earnings.  Manage the players and 

umpiring becomes a great deal easier and more enjoyable.

Umpire and Rules Test

The numbers coming forward to take the umpire and rules test has increased dramatically this year so far and, judging from a recent visit to Yorkshire, the standard has gone up too.  The test, which will be altered as soon as the new Blue Book is 

available, will include more questions on plays and less on general rules - though an umpire must always have a working knowledge of both.  As has often been proved, there is no way to pass other than by a detailed study of the book - preferably helped by tuition which, particularly in the smaller clubs, is taken as an excuse for a get together!

Tips from the Top

There are two questions in the test that are often answered wrongly.  The first concerns the 

situation in which a player places the ball before taking a penalty.  After 'Play' is called the ball rolls off the tee, so the striker pulls up and asks if he can reposition the ball.  The answer is 'No' - he must hit the ball where it lies.  In the second instance a defender hits the ball over his own back line.  It is a Penalty 6 (Safety Sixty) only if it is a direct hit, is deflected off the boards or goal post, or if it rebounds off his own pony.  If the ball comes off any other pony then it is a hit in.

Second Tier

Finally, there has been a good take up of names for the second tier of umpires.  At some stage we will call them all together to ensure that they are sufficiently practiced and are up to date on the interpretation of the rules.  We will do all we can to make the system work and will be discussing the detail at Club Chief Umpires' Meetings.

