Advice for Umpires

There is a well known saying from the Bible to the effect that 'a prophet is not without honour, save in his own country, and in his own house.'  We in the polo community are such a close brotherhood that it is difficult to police ourselves, particularly when it comes to umpiring.  At times, personal likes and dislikes are seen as a reason for bias, which can cause considerable upset.  Although hopefully able to rise above such things, the professional umpire group has not been without its critics.  In order to bring an element of outsider influence into what has become, over ten years, a close knit group, the Stewards have 

invited Steve Lane, who runs the USPA Umpire Coaching scheme, to advise and coach our group and to assess each member of it.

Positioning on the Ground

It is early days, but so far Steve has put particular emphasis on positioning.  One umpire should always remain behind the hitter for penalties and knock-ins.  Umpires should float in behind open play - do not get caught out in front of the play and above all, keep up!  At throw-ins, the second umpire should be looking around for incidents off the ball.  The referee should also have an overview.  Stay focussed throughout the game, with no socialising at half time - avoid contact with the players as far as possible.  Be consistent in the blowing of fouls and awarding of penalties throughout the game, so that the players know what to expect.  You can afford to be lenient on possible fouls that do not affect the play.

League Trickery

I was always rather critical of the five-team league in which each team plays only two matches.  Lo and behold, the Warwickshire Cup was played on the same formula.  In fact it worked pretty well in the event, thanks to correct seeding and there being two leagues and semi finals.  The alternative of two leagues of three and one group of four may have been more open to manipulation.  It is of interest that the World Cup was played with leagues of four - the last games in each league being played at approximately the same time and the result being calculated on points, with no regard to 'who beat whom.'

The Gold Cup was played with five leagues of four under our present ruling which includes the ‘who beat whom’.  Winners played against each other in the second match so that only one team in each league had won two matches going into the third match.  Also, because only three of the five 

second-placed teams went through to the quarter finals, there was reduced potential for teams to risk a contrived loss.  Certainly the first matches were played out as if they were finals.

Polo v Football

We could be excused a certain feeling of 

schadenfreude at the refereeing problems in the World Cup - which served to highlight how 

difficult it is (and they think they have 

problems...!).  At least in the infamous sending off of England's Wayne Rooney the referee was right on the spot - and he was rewarded with the final.  How ironic that he should be Argentine.  The 

television coverage of the World Cup was superb, but the camera is still not used for decisions taken during play.  It is, however, used to censure players for any misconduct not picked up by the referee or his assistants.  This is clearly an area that we need to examine as polo’s television coverage of 

matches improves and becomes more widespread.

To Score or Not To Score?

It is surprising how few potential umpires seem to know what to do if there is dispute as to whether a goal has been scored or not.  The first resort is to the goal judge, but they can be uncertain as they might be unsighted or ducking out of the way to avoid a cavalry charge.  The decision is entirely up to the umpires.  If in doubt they must give the benefit of the doubt to the defending side.  Rule 20b (i) specifically rules out any resort to the third man, on the grounds that he is very unlikely to be able to make an informed judgement from his position in the stands.

Moving On

However, we can put all these problems behind us as we move into the second and theoretically more relaxed half of the season… although, if you 

are out there on the field, it probably doesn't feel like that!

