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1.
Minutes of the Last Meeting.  The Minutes of the meeting held on Monday 9th May 2011 were agreed and signed by the Chairman. 
2.
Matters Arising (and Chief Executive’s Report).  The following points were noted:
a.
Criteria for the Injured Players’ and Officials’ Fund. A note covering the Injured Players’ and Officials’ fund would be included in the Blue Book. Payments were made from the HPA fund and not the Polo Charity and to date for 2011 had been as follows: 

	Name
	Amount
	Comment

	Naomi Sharp
	£2,000
	Teeth

	Steve Jones
	£632.35
	Teeth

	Sarah Hughes 
	£2,000
	Teeth

	Harry White
	£1,200
	Teeth

	Brad Mallet
	£2,000
	Teeth

	Lucas Simcox
	£425
	Teeth

	James Rome
	£1,525
	Teeth

	Total 
	£9,782.35
	

	Martin ffrench-Blake
	(£2,000??)
	No bills received as yet


It was noted that it had been suggested in the Polo Times that the HPA membership should include insurance cover. This had been investigated on several occasions previously and @£80 a head or more would have to be paid by every member. Although that would then allow individuals to increase their personal cover, if they so wished, it was considered that the current system provided a valuable benefit to members and there was no call for a change to the current system from those present. Given the number of injuries to teeth it was suggested that a policy for cover of teeth should be investigated but it was the view of the Chief Executive that this would be difficult to obtain at a worthwhile premium for the reason that it was the most common injury and that teeth were invariably excluded from any general personal accident policy [Afternote: or at least limited to £1000].  
b.
Polo in the Park. Polo in the Park had been awarded ‘Best Sports Attraction of the Year’ at the London Lifestyle awards for 2011 ahead of Wimbledon and Lords which had entered for the first time. 
c.
Groundsmen’s Seminar. It was planned to hold more than one Groundsmen’s AGM in the spring. Ham had volunteered to host one and it was hoped that another club in a different area would be happy to help with a second.
d.
Audi Awards. The Audi Awards dinner was due to take place again in 2012 at Coworth Park, probably on Monday 14th May.
e.
EU Passports. There were now 128 players with EU Passports including 7 new ones granted in 2011, as  opposed to 17 in 2010. 

f.
Representative Teams. The HPA had continued to have problems with representative teams being fielded both here and overseas when they had not been approved by the HPA. The regulations were clearly set out in the Blue Book and had also been included in the letter to all members. Ultimately it was likely to be the individual players who would be disciplined.
g.
Assistance to Clubs. If the HPA was asked to assist with a club, perhaps with collecting moneys owed, it was helpful if the club actually informed the HPA of the outcome. 
h.
Helmets.  The USPA had withdrawn their proposal that all players would be required to wear approved helmets only. One of the reasons had been that failure to police the rule properly could leave the USPA legally liable should an injury result from a player not wearing an approved helmet. This accorded with the legal advice that had been given to the HPA.
i. APP. The HPA App was available on an Iphone and would shortly be available on Blackberries as well. It provided quick access to the HPA database so that membership and handicaps could be checked. 
3.
Report from the Stewards: The following points were noted or agreed:
a.
Club Affiliations. 
(I) No club had applied for full affiliation but Stewarton Polo Club had applied for re-affiliation having been out of action for a couple of years. The new facilities had yet to be visited. 
(II) There had been a dispute in Nigeria and the HPA had offered provisional affiliation to the four entities in Nigeria, the Nigerian Polo Association, the Nigerian Polo Federation, Fifth Chukker Polo Club, and Abraka Turf and Polo Club. It was hoped that they would come to an agreement to revert to one body in due course but all parties had been informed that the FIP only accepted one body as a member of FIP; thus Nigeria would have difficulties fielding a recognised national team until they had resolved their issues and formed one national association. 
(III) In China, a national association could only be run by the Government and currently the clubs did not wish this to be the case. Stewards had agreed that Tang Polo Club would be provisionally affiliated. 

b.
Home Grown Player Rule (HGP). It was agreed that in addition to the existing conditions for tournaments, a HGP rule would be introduced in 2012 as follows: 
· For 8 Goal Victor Ludorum Tournaments. No player of 1 or below unless they were either a HGP or a patron. 

· For 12, 15 and 18 Goal Victor Ludorum Tournaments . 
No player of 2 or below unless they were either a HGP or a patron. 

The introduction of a HGP rule for the 22 goal in 2013, such as no player of 4/3 or below unless a HGP or patron, would be discussed with the teams over the winter. The proposed Status Guidelines for a Home Grown Player were as follows: 
“A Home Grown Player is a player who, irrespective of his nationality or current age, was an Associate or Junior Associate Member of the HPA for a period, continuous or not, of three entire seasons during his “Development Period”. “Development Period” means a player's first five years playing polo. This will generally be taken to start with the season in which a player is awarded his first handicap as a polo player, either by the HPA or by an equivalent overseas polo authority, and to include the four seasons immediately following. For the avoidance of doubt, a player who first registers with the HPA will usually be an ‘S’ or -2, and a player with a handicap of 0 or higher from an equivalent overseas polo authority will generally be considered to have already completed at least three years of his five year "Development Period" and will therefore be precluded from qualifying as a Home Grown Player.”

c.
Test Matches. The different England teams would be known as follows. 

England: 

Top team available.

Young England: 
Top team available with at least 3 players under a certain age, probably 25 yrs or 26 yrs.
England U21s: 
Players under 21 yrs on 1st Jan.

England Colts:
 
Players under 17 yrs on 1st Jan.

England Junior Colts:
Players under 15 yrs on 1st Jan. 

d.
HPA Office. Ollie Hughes, who had been at the Beaufort for the last 3 years, would start work for the HPA in the New Year.

e.
Programme 2012.  The current Programme is at Annex A. It was noted that this was working on the assumption that the final of The Queen’s Cup would be on Sunday 17th June. Clubs would be notified as soon as this was confirmed.
f.
Victor Ludorum (VL) 2011. The full results had been posted on the website. 
18 Goal Winners  - Black Bears        Runners Up       - Altamira

15 Goal Winners  - Black Bears        Runners Up 
- Emlor Red (Spencer)
12 Goal Winners  - Four Quarters   Runners Up       - Inglestone Farm
  8 Goal Winners  - Apache               Runners Up        - Poulton

With exception of the 18 goal, very few teams had played in more than 2 or 3 VL tournaments and it had been suggested that teams might be more attracted to trying to win the VL if the tournaments were limited to a maximum of 4 tournaments at each level (perhaps with a reduced entry fee for all the tournaments) and that a 6 and 4 goal VL, again based on not more than 4 tournaments, would be better supported. The latter could be run on a regional basis. It was commented that VL tournaments had been introduced in order to encourage entries at the more peripheral clubs and that the reduction in entries was across the board and could be due largely to the financial climate.  It was suggested that any changes should only be considered when the financial climate had improved. It was noted that it was intended to revise the points system so that a team would not be put in a dominant position after one win. 
g.
Membership. Players were continuing to join clubs at which they rarely played. They did this either to keep a handicap or to avoid membership fees. There was no easy solution but currently clubs could adjust entry fees for non-members for their own tournaments but not for Victor Ludorum tournaments. The HPA would write to the Chairman of the Club if it was felt that players were being parked.
h.
Diamond Jubilee.  Given the importance and rarity of a Diamond jubilee it was proposed that the HPA should mark the event in a suitable way. It was noted that it was planned that the second game on the HPA’s International Day at Guards would be played for the Diamond Jubilee Cup which would replace the Golden Jubilee Cup which had been presented by Cartier. An international Tournament at 14 goals, either for as many countries as wished to enter or for Commonwealth countries only, had also been suggested. There was consensus that the HPA should mark the event in a suitable and as permanently memorable way as possible.
REPORTS FROM STANDING COMMITTEES

4.
Report from Umpire and Rules Committee. The Chief Umpire’s Report for 2011 at Annex B was noted. The Lord Phillimore emphasised that it was wrong to refer to a ‘No Turning’ rule as turning was allowed provided that no player following on the ROW was endangered.
a.
Rules Changes.  The Rules Changes at Annex C were agreed. Most of the changes were for clarification. 
· Having removed the right of the team captain to speak to the umpires it was important that the umpires announced the foul and the penalty. However, common sense was required at the lower levels when an explanation of the rules to players might be required (Rule 1)..
· A pony that had been de-nerved could not play (Rule 4h)

· Once a player had been challenged the one tap rule would apply (Rule 33p).

· The player making any shot was responsible for his actions and this applied to a dangerous under the neck shot (Rule 36b).

· The umpires would place the ball for penalties 5a and 5b (Rule 39f).  This was the only real rule change and the aim was to reduce time wasting. For the other penalties, the time for the player had been extended to 15 seconds but the 15 seconds would be enforced by the umpires.
· For the 22 goal, a player who had been knocked out in the quarters could be used as a nominated substitute for the semis and finals (Annex C, 2d).

· The order of merit where teams had not played each other was still being discussed.

· The trial of a spot hit after the ball had been hit over the boards had not been supported.
· The No Contact rule would be more strictly enforced as players were either infringing the rule or standing directly in front of the player so that they could not move forwards. 
It was suggested that the option to hit the ball with a half shot after a one shot penalty should be removed as the hitter could manufacture a miss which would then allow a second player to tap the ball. It was suggested that a player might get away with this once but that if there was any suspicion that the hitter had not hit the ball with the intent to score then he should be penalised. It was agreed that there was no need to change the rule.  
b.
Rules Test. It was reported that the process for ‘S’ Rated players had worked well providing that the tests were invigilated properly. It was hoped to organise a couple of seminars in different parts of the country so that ‘S’ rated members could attend a seminar and take the rules test. A player must have achieved a handicap of -1 before taking the Umpire test unless recommended to take the test by their club. It was accepted that a player might avoid taking the umpire test in order to avoid umpiring but agreed that this was a club and team issue as teams were normally required to produce umpires as part of the entry conditions.
c.
Blue Book.  It was noted that the Blue Book provided a full record and would keep the same format but that all members, including ‘S’ rated, would receive a Pocket Rule Book in 2012.  

d.
DVDs.
Both parts of the DVD were to be updated for 2012 and a small number of DVDs would be distributed to clubs in 2012. Additional DVDs would be available from the HPA.
e.
Professional Groups.  It had been agreed that the PP Group of 8 umpires should not be reduced. The Lord Phillimore thanked Robert Graham, Arthur Douglas-Nugent and Roddy Matthews for their hard work during the season and congratulated Roddy Matthews on getting the PA group better established. The Committee was looking at using independent pro umpires for all VL matches. It was hoped to use ‘mini’ umpire seminars to encourage clubs to use professional umpires.
g.
Minimal Levels and Grades for Umpires.  These had been agreed as set out below for High Goal/Victor Ludorum and Domestic Tournaments.  
High Goal and Victor Ludorum 

	LEVEL
	FIRST UMPIRE
	SECOND UMPIRE
	REFEREE



	22 +
	PP
	PP
	HPA

	20
	PP
	PP
	HPA

	18
	PP
	PP
	HPA

	15
	PP
	PA
	HPA

	12 
Semis, Main & sub Final


	PA

	PA

	HPA

	8 
Semis, Main &  sub Final
	PA
	PA
	HPA


Domestic Tournaments and Other Victor Ludorum Matches
not appointed by HPA
	LEVEL
	FIRST UMPIRE
	SECOND UMPIRE
	REFEREE



	22 +
	PP
	PP
	HPA

	20
	PP
	PP
	HPA

	18
	A
	A
	A or 5 goal player

	15
	A
	A
	A or 4 goal player

	12
	B
	B
	B or 3 goal player

	8
	B
	B
	C or 1 goal player


5.
Report from the Handicap Committee. The list of handicap changes endorsed by Stewards had been posted on the website. The new system had worked well but it was still difficult when a player’s club did not agree with other clubs.  The re-drafted guidelines and regulations at Annex D were agreed. They made clear that: 
· Players would be handicapped on the level of polo that they played most.

· The Handicap Committee was not bound by club recommendations.

· Members voted on evidence presented. They did not have to have seen the player play.

· Players out of line by more than one goal could be considered mid-season. They did not have to be going up again at the end of the season.
· To keep a handicap, players had to play sufficiently and competitively in the level in which they normally played; otherwise they would be Not Rated.
· Someone who was here on a work permit could only be paid to play if the work permit said that they were a player; and for that they had to be 2 goals. It was thought that there were a number of ‘grooms’ who were flouting this and the HPA needed to tighten up on this if it was to retain the trust of the Border Agency. Any such person would have to play off a minimum handicap of 0 and could only play at a club where both they and their employer were members. 
· The committee would have greater flexibility for those who had gone up or down overseas. 
· The wording of CV had been tightened up. 
· The Club Handicap Committee and not the Polo Manager would in future have to confirm that a player who was playing in order to get his brackets removed was actually trying. 
6.

Report from the International Committee.  It had been an active year and the record of International matches played in 2011 at Annex E was noted. The summary of the draft accounts at Annex F allowed a better comparison of the 3 international days. However, it had only recently been produced and had yet to be discussed by the International Committee or Stewards. It was agreed that it should be put on the agenda for the next meeting. 
a.
International Day 2011. Congratulations were due to the Guards’ team on running a very successful day. It was unusual for any sponsorship to last as long 27 years and the HPA was very grateful to Cartier for their support.
b.
International Days 2012.  The USPA had authorised Marc Ganzi to issue a challenge for the Westchester Cup. He was also keen to play the Coronation Cup. St Regis was sponsoring the Cowdray test again in 2012 but Beaufort was still looking for a sponsor.
c.
Sponsorship.  Audi had decided in mid-September not to take on the sponsorship of International Day but had confirmed that they would continue the existing sponsorship of the England team. The HPA and Guards were working to find a new sponsor with Guards in the lead. The day provided a great opportunity and Guards were in contact with potential sponsors but it was a difficult time and money was tight.
d.
England Programme (Bursaries) in Argentina. Following interviews at Guards Polo Club, the HPA Bursary Panel of John Tinsley (Chairman), Simon Tomlinson (Chairman, Development Committee) Andrew Hine and Alan Kent had agreed to award bursaries totalling £40,000 as follows:
	Name
	Initial Payment
	Plus
	Comments

	Morley 
	3000
	5000
	3000 + 5000 if plays 4 man polo at 20 goals or more. 

	Charlton 
	2000
	5000
	2000 + 5000 if plays 4 man polo at 20 goals or more

	Le Poer 
	2000
	5000
	2000 + 5000 if plays 4 man polo at 20 goals or more

	Cudmore
	2000
	5000
	2000 + 5000 if plays 4 man polo at 20 goals or more

	Richardson 
	2000
	5000
	7000 if plays 4 man polo at 20 goals or more. 

	Hitchman
	
	4000
	4000 Providing he plays in the 20 goal or Open in New Zealand. 

	Sheridan
	
	
	3500 notional grant set against loan of 7000 providing he manages to play in 20 goal or Open in New Zealand. 

	TOTAL 
	£11,000
	£29,000
	


The bursaries, which came primarily from the Audi sponsorship, assisted in getting players a foothold in Argentina and was considered to be working well.
e.
Other Test Matches 2012. The Committee were keen to establish a series of other test matches at a lower level to provide opportunities for the younger players. Audi had expressed an interest in an event at Chester Race Course in August or September. Celtic Manor was looking at putting in a full size ground in order to host an annual match, and there would be a match played between 14 and 20 goals at the Suffolk Showground on Saturday 30th May. The preferred opposition was Chile or Australia


f.
Overseas International Matches.   
(i)
China. An invitational Snow Polo World Championships would be run by the FIP at the Golden Metropolitan Polo Club in early February with significant prize money. It was possible that the agreement would be for 3-5 years and would provide a vital income to the FIP. For the twelve national associations invited to send teams it would raise the issue of the the payment of players representing their country. The HPA could not expect players to play for nothing if players in the other teams were being paid. Teams would be 3 aside between 14 and 16 goals, and matches would be played open.
(ii)
Thailand. It was hoped that the HPA would be invited to send a team to Thailand in the New Year.   

(iii)
Chile. Chile had invited England to play a test match at 18 – 20 goals at the end of March. This had yet to be confirmed.
(iv)
Argentina. The AAP have been approached to see if they would host an England team to play at Palermo in early April.
g.
FIP 14 Goal Qualifiers and Championships. The results were as follows:  
Qualifiers –  Villa a Sesta, Italy 



1.   Nick Britten-Long

(2)







2.   Max Charlton

(4)







3.   Jack Richardson

(3)




4.   Ed Hitchman

(5)
14







Italy:

Coach and Reserve: Alan Kent 





Reserve: John Kent. 



Argentina:
Coach and Reserve: Antony Fanshawe





Reserve: Mark Baldwin
Results:  Italy (1st), England (2nd), France (3rd), Germany (4th), Holland (5th). 
1st Game – England 16 – Germany 5 ½ 
2nd Game – England   9 – France 8

3rd Game – England   9 – Holland 3 ½ 

4th Game – England 9 – Italy 8
Final – Italy 10 – England 8
Teams:  
League A: Argentina, Mexico, Pakistan, Italy, India. 
League B:  Australia, Brazil, Chile, England, USA, 
Finals – San Luis, Argentina
1st Game –  England 13  - Chile 7
2nd Game – England  6 – USA 5 

3rd Game – England  10 – Australia 5

4th Game – England 14 –  Brazil 15 (Spot hit in last 30 seconds)

Semi Final – England 7 – Italy 9
Final – Argentina 12 – Brazil 11
The cost of the combined tournaments excluding the transport costs to Italy had been £57,654. This had been shared between the HPA and Richard Britten-Long who had also met the horse transport costs for Italy in entirety. The HPA was extremely grateful to him for his generous support. Without it, the costs would have been very hard to justify and it was considered that he had put in place a system which might be suitable for other patrons in the future. The team had had a very successful run both in Italy and Argentina and it had been very unlucky to lose to Brazil in what was considered to be the best and most competitive game of the tournament; The timings of the tournament had been good for England as it had been 12 months since our players had been handicapped and the team        had played extremely well throughout. They had also behaved very well and both Alan Kent and Antony Fanshawe had proved to be outstanding coaches. It was confirmed that Italy consisted of four Argentines with Italian passports and that as the IOC rules qualified them to play there was little that the FIP or anyone else could do.
7.
Report from the Development Committee. 

a.
Overseas Work Experience Bursaries. Four bursaries, which was slightly less than usual, had been awarded as follows:
	Name
	Country
	Employer

	Charlie Scott 
	Argentina
	Luke Tomlinson

	Charlie Walton
	Argentina
	Tom Morley

	Tom Harris
	New Zealand
	Roddy Wood

	Max Stacy 
	New Zealand
	Will Lucas 


b.
HPA Select Games and Courses. The record of Young England matches at Annex G was noted.
(i)
The 21 Cup. The name no-longer fitted the target age of 16 years and under. It had been agreed that the teams should not include an older player and that the tournament would be renamed The Colts Cup. 
(ii)
The Stagshead. The timing and format worked well and it had been agreed that it should remain with a target age of under 13.

(iii)
The Whitbread Trophy. Geographically Rutland was not an ideal venue for a Young England Select match but it was hoped to stage a Young England v Young Scotland match in 2012. Rutland were very keen to continue hosting the tournament,
(iv)
The Alan Budget. The timing and flexible format worked well and it provided a good opportunity for young players. 

c.

Development Course at Beaufort.  This had worked well but the dates of the course for 2012 would be published earlier, towards the beginning of the season. Children were selected and then invited to attend during Pony Club/Junior HPA. 
d.
Income and Expenditure. The Income and Expenditure for 2011 at Annex H was noted.
e.
Programme 2012. More courses would be run throughout the year and it was planned that the different courses run by the HPA, SUPA, the Pony Club and the Academies should be linked together so that a wider spread of children would be able to attend them. 

· The HPA would run two one day Spring courses in two different locations for Hipwood players

· The play days would be repeated at the beginning of the season as in 2011 and at the end of the season when the private grounds might be available.

· HPA teams of one pro and three young players in the club tournaments were being considered.
f.
Overseas Tours and Training.  

(i)
China - U18 Tournament - 1st – 7th October 2011. The following 4 goal team had been selected; Barney Wilson, Charlie Scott, Max Hutchinson, William Berner. David Morley had travelled with them as Team Coach. They had beaten South Africa in the first game but had lost to USA in the final. 
(ii)
South Africa. December 2011 - 14/15yrs. The following would attend a training course with Buster MacKenzie: 

Sebastian Hancock, Thomas Brodie, Jack Hyde, Terence Lent, Harry Hickmet, Izzie McGregor and Lolly Stanhope-White. 

Justin Stanhope-White would accompany them as ‘minder’.
(iii).
South Africa. February 2012 - 15/16yrs. There would be a further training course with Buster MacKenzie during the Feb 2012 half term. Places had yet to be allocated.   

g. Argentina Exchange. The Argentines were keen to continue the programme in 2012 but the details had yet to be agreed. 

h. 
Overseas Players in JHPA. Currently overseas players were only allowed to play in Pony Club and Junior HPA if they had a British Passport or were in full time education in the UK. It had been agreed that including those children who were here all summer on a regular basis could be beneficial to our children both here and in Argentina. It was proposed that they should be allowed to play in Junior HPA provided that:
· They had joined the Pony Club.
· They were in their second year of education from April to July in the UK. 

· There would be no more than one overseas or non-resident player in any team. 

They would be handicapped at no less than ‘0’ goals
i.
Pony Club.  The Pony Club report at Annex I was noted. 
j.
SUPA.  The SUPA report at Annex J was noted. Schools polo was becoming an increasingly important part of the development of our young players and it was hoped to establish a joint HPA/SUPA 4 chukka league competition in 2012 which would culminate in a schools champion. In due course, this same format could then be expanded to include the lower age limits as in other school sports. Junior HPA had managed to work successfully alongside Pony Club polo and there was no reason why Schools polo could not enjoy and benefit from a similar twin track approach.  
k.
Zimbabwean Schoolboy Tour.  The tour had been a great success. They had played four matches hosted by Longdole, Cowdray, Kirtlington and Cirencester and, apart from the Kirtlington match and one player at Cowdray, were mounted by friends. Zimbabwe had invited a team to play there in 2012.
l.
Coaching Committee. Justin Stanhope White had taken over as Chairman of Coaching Committee and the committee was in the process of re-grading those qualified. In future the list of coaches would go on the web site as they registered and only the Coaching Committee would be listed in the Blue Book. It was hoped to make greater use of the younger coaches.
8.
Report from the Finance and Grants Committee. 
a.
Discretionary Grants. It was agreed that a grant of £2000 would be awarded to Taunton Vale Polo Club for new boards and of £16,000 to the CSPA. The CSPA report at Annex K was noted. 
b.
Draft Income and Expenditure for 2011 and Budget for 2012. The draft forecast Income and Expenditure for 2011 and Budget for 2012 as at 30 September 2011 at Annex L was noted. With 3 months to run, the income and expenditure would change but it was agreed that the value of the reserves of the HPA should be maintained and any surplus transferred to the Polo Charity. Jim Haigh emphasised that the office should continue to be funded by subscriptions and moneys raised by the office and that that money should not be used to fund grants, bursaries and overseas teams. These must continue to be funded from sponsorship and the International Days and to reflect the amount of time spent by the office these activities, an increased amount should be attributed to the office than currently.  
c.
Salaries and Pensions.  The office salaries would be raised by 5%; and that of the Chief Executive and those on pensions from the HPA by 4%.  Bonuses would be made to the office staff in line with 2010. 
d.
Subscriptions and Fees.  There would be no increase to the subscriptions and fees for 2012. 
9.
Report from the Disciplinary Committee.

a.
Defaulters. The current list of defaulters at Annex M was noted. 
b.
Self Certification.  It had been agreed by Stewards that the Regulations would state that no club would be allowed to start playing polo at the beginning of the season until it had submitted to the HPA their self-certification proforma and affiliation fee. The form required the club to confirm that it met the basic requirements and was very simple to complete. Its completion helped to protect both the club and the HPA 
c.
Disciplinary Guidelines.  The procedure set out in the Disciplinary Guidelines had worked well and would remain the fundamental basis of any enquiry. The guidelines were helpful to clubs and it was important that clubs continued to be encouraged to take their own disciplinary action in the immediate aftermath of an incident. Congratulations were due to Guards and RCBPC who had carried out hearings quickly and sensibly in 2011.
d.
Drug Testing of Players and Ponies.   
(i)
Players.  Twenty four players had been tested from Junior HPA and the Pony Club at Cowdray and there had been no positive tests. 

(ii)
Ponies.  Eight ponies had been tested at the semi-finals of The Queen’s Cup of which 5 had been negative, 2 positive for Flunixin and one positive for Phenylbutazone and Flunixin. The main area of concern remained with the use of heart stimulants and steroids and there had been no evidence that these were being widely used. The Welfare Committee was reviewing Annex B, the list of drugs that were permitted for polo. 

e.
Disciplinary Incidents 2011. The Disciplinary Incidents at Annex N were noted. These had been separated into categories and this was clearer. It had been agreed that:
(I) Reports of dangerous play and dissent would be circulated to clubs so that they were aware of the behaviour of players.

(II) Incidents of dangerous play or dissent should normally be dealt with by the Umpires during the game by penalising the player concerned.

(III) Reports that concerned the behaviour or performance of the officials would not be circulated to clubs. They would either be investigated by the HPA or retained so that a view could be taken if further reports on individual umpires were submitted.   

f.
Medical Advisor. It had been suggested that the HPA should have a medical advisor but it had been agreed that if medical advice was required, it could be readily obtained from Dr Turner, the doctor for the Jockey Club. 
10.
Report from the Welfare Committee.  
a.
HFL Training Day.  This had been attended by David Morley and had been helpful and informative.
b.
DEFRA and Passports. A consultation paper on the issuing of passports was being prepared by DEFRA. Various proposals for improving the passport system had been discussed but it was unlikely that any changes would be considered by DEFRA in the short term. Owners would continue to have to decide whether the pony was going to be for human consumption or not when the passport was first issued. If a pony was to be fit for human consumption then almost all the commonly used and readily available drugs were not allowed to be used. 

c.
Review of the Season. 
(i)
Inspections. An independent vet was always used for inspections if possible. 

(ii) Drugs. Lasix was allowed to be used in the preparation of race horses and if administered properly, it could be allowed for polo. Annex B to the Regulations was being reviewed again for 2012. 
(iii) Water Troughs. Welfare Officers and Club Managers had been reminded of the importance of having water readily available in the pony lines both for drinking and washing or cooling down. Taps and buckets were preferred for the former as ponies were less likely to pass on any contagious disease but water troughs enabled large quantities to be thrown over a pony that needed to be cooled down.

(iv) Commentators. It was important that commentators were well briefed on how to manage an injury to a pony and the HPA would produce a script on which they could draw. 
d.
Contagious Diseases. The various outbreaks of contagious diseases had been dealt with well by those concerned. However, due to the costs and potential loss of income, members might be reluctant to report any possible outbreaks and it was proposed that the HPA, perhaps with the member’s club, could consider helping towards the costs of the tests (about £90 for 3 swabs) and even the loss of income incurred. The aim was to get any suspect ponies tested as soon as possible and some help towards the costs of testing a lot of ponies might encourage players to do so. The Stewards would look at this at their next meeting.
e.
Eye Shields. The HPA had informed those involved with the manufacturing of the eye shields that the HPA did not endorse any product but rather laid down any equipment which was not permissible. Hence, the current rules, which did not forbid eye shields, were satisfactory and did not need changing in any way. 

f.
Studs.  Three sample studs had been discussed, including the standard polo stud. The largest of them was a hexagonal show jumping stud, 12.86mm wide and 14.06mm long, longer than the legal limit. There was general consensus that it was less likely to damage another pony than the standard or smaller polo stud and agreed that the rules should be re-drafted to accommodate the preferred larger stud.
g. 
Registration of Farriers.  The HPA were trying to include shoeing on the work permits of ‘qualified’ grooms so that they could obtain a temporary licence to shoe the ponies of their employer legally. 

h.
ROR.  ROR were planning to hold a competition similar to that held at the Royal Windsor Horse Show for ex racehorses in which they would be judged by a panel of experts, likely to include polo players, racehorse trainers and bloodstock agents. It was hoped that the prize money and added value for the pony winning a prize would be sufficient to attract entries.  

11.
Report from the Arena Committee. 
a.
Membership Requirements. Rule 3c(i) Membership, had been amended to align with the Blue Book as follows:
“No person may play in any match or organised game or practice chukka at or conducted by an affiliated or provisionally affiliated club in the UK or Ireland unless the membership formalities had been completed and the HPA informed.”  

This did not prevent a client from receiving the initial instructional chukkas but a player must join the HPA before they could play club chukkas. 
b.
Tournament Dates. The following dates were confirmed for the coming season: 



HPA National Club Championships

Finals – Sun 18th December2011 



British Open Gold Cup



Finals - Sat 25th February 2012

The move of the HPA National Club Championship to before Christmas, which was due to the increasing amount of snow polo in January, would be reviewed for next season.
c.
International Match.  The USPA had provisionally accepted the invitation to play for the Bryan Morrison Trophy on 3rd March 2012. They planned to field a 23 goal team.
d. 
O2 Arena. If this took place, it would be towards the end of March. The format for the teams had yet to be decided but the teams were likely to be of a lower handicap with the emphasis on staging exciting polo to watch in a small arena rather than an international in which both teams focussed on winning rather than playing polo that was fun to watch.
12.
Report from the Polo Charity. The following donations would be made in 2011: 
· Mark Davies Injured Riders

£1,000

· AHT




£500

· Air Ambulance x 3


£2,000 each 

· World Horse Welfare (was ILPH)
£500


Clubs were requested to inform the HPA if they had used the Air Ambulance. Both Cheshire and New Forest had reported that they had done so. 
13.
Elections and Appointments for 2012. 

a.
Vice Chairman. John Wright was approved as Vice Chairman for 2012. 

b.
Additional Members of the Council. The following were elected as additional members of Council for 2012:

Theresa Hodges

David Morley




Buff Crisp 


Mrs C Tomlinson

Simon Tomlinson

Roderick Vere Nicoll

Christopher Hanbury

Arthur Douglas-Nugent

John Tinsley


Mark Vestey

Robert Graham. 

Charles de M Fraser
c.
Nominated Stewards. The following nominations for Stewards for 2012 were approved: 

Cirencester: 

Kuldip Dhillon and Jonathan Seddon-Brown 

Cowdray Park: 
David Jamison and Charlie McCowan.
RCPBC: 

Michael Amoore and TBC. 
Guards: 

Jock Green-Armytage and Joachim Gottschalk
CSPA: 


Richard Mason. 

To Chair International Committee
 - 
John Tinsley 
To Chair Handicap Committee
 - 
Roderick Vere Nicoll

To Chair Development Committee
 - 
Simon Tomlinson.

d.
Standing Committee Chairmen. The following were elected as Standing Committee Chairmen for 2012.

Chairman’s Committee

-
Nicholas Colquhoun-Denvers. 


Handicap Committee


-
Roderick Vere Nicoll. 


Development Committee

- 
Simon Tomlinson. 


Umpire and Rules Committee

-
Francis Phillimore. 


International Committee 

-
John Tinsley. 


Finance and Grants Committee
- 
Jim Haigh. 


Disciplinary Committee

- 
John Wright.


Polo Welfare Committee

- 
David Morley.


Arena Polo Committee

- 
Michael Amoore 

e.
Members of the Handicap Committee. It was noted that Nina Vestey and Martin Brown had retired having completed three years and agreed that the following members be re-elected for 2012. 
Andrew Barlow 
(2012)


Alan Kent

(2013)
James Beim

(2013)


Tristan Phillimore
(2012)

Oliver Ellis

(2012)


Ollie Tuthill

(2013)


Oliver Hughes 

(2012)


Robert Graham



and the following new members be elected for three years (2012-2014)
David Allen and Will Hine.




It was noted that Oliver Hughes would come off the Handicap Committee for 2012 having left the Beaufort Polo Club and joined the HPA. 
f.
Chief Umpire. It was noted that Robert Graham and Arthur Douglas-Nugent had been appointed as Chief Umpire and Deputy Chief Umpire respectively. 

14.
Dates of Committee Meetings 2012. The provisional dates for 2011 at Annex O were noted. 
Annexes:

Annex A – Programme 2012.  

Annex B – Chief Umpire’s Report 2011.

Annex C – Rule Changes 2012.

Annex D – Re Drafted Handicap Guidelines and Regulations. 

Annex E – Record of International Matches Played in 2011.

Annex F – Draft  Accounts for Cartier International Day, St Regis Test Match and Beaufort Test Match. 

Annex G – Results Young England and HPA Select Matches 2011.

Annex H – Development Income and Expenditure 2011.
Annex I – Pony Club Report 2011.

Annex J – SUPA Report 2011. 

Annex K – CSPA Report 2011.
Annex L – HPA Draft Income and Expenditure 2011 and Budget 2012.
Annex M – Defaulters.
Annex N – Disciplinary Incidents 2011.

Annex O – Provisional List of Committee Meeting Dates 2012.
Please note all the Annexes were circulated with the notes should anyone require copies please notify the office. 
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