HANDICAPPING REGULATIONS

6.1 Regulations. The business of the Handicap Committee shall be conducted in accordance with the following Regulations, or such amendments thereto as the Members may by simple majority from time to time decide.

6.2 Club Handicap Committees. Each affiliated club shall form a Club Handicap Committee, the regulations for which shall be:

a. It shall consist of not less than three members, whose names will be forwarded to the HPA at the beginning of the season.

b. It shall forward its recommendations for the alteration of handicaps and the allotment of new handicaps to the HPA for approval at such times as it thinks fit or is required to do so by the HPA and particularly before the mid and end of season meetings of the HPA's Handicap Committee. Such recommendations will be signed by at least three members of the Club Handicap Committee.  The main Committee is not bound by these recommendations.

6.3 HPA Handicap Committee  The Handicap Committee shall consist of a chairman (“the Handicap Chairman”) who shall be a Steward and not more than ten other members, who shall be elected by the Council annually.  Four shall form a quorum.  The two longest serving members will retire after the September meeting and will not be eligible for re-election for one year.  The Handicap Chairman need not retire under this Regulation unless he has served as the Handicap Chairman for four years.  The Handicap Chairman has the power to co-opt additional members who are entitled to vote.  The normal policy on voting is as below:

a. Anyone who has an interest (team, family, employer etc) must declare this before they enter into any discussion.
b. All present have one vote regardless of any interests or whether or not they have seen the player play. They are there to make a judgement on the various recommendations and information provided by those present. They may take into account their knowledge of the individual player if they are in a position to do so. 
c. The Chairman may vote in the first round or not as he wishes. Whether or not he has previously voted, if the votes are even, he may have the casting vote.

6.4 Handicapping of Individual Players during and at the end of the Season. It is within the remit of the HPA Handicap Committee to change any player’s handicap at any time. Any such change shall become effective as notified by the HPA. The Handicap Committee shall review official handicaps at mid season in June and at the end of the season in order to allot new handicaps to players: 

a. Mid Season Handicap Meeting. The mid-season handicap meeting looks at any player but particularly at:

· A player in brackets

· Players less than -1

· Players who were put down at the end of the previous season
Other players will not normally be re-handicapped at the mid-season unless they are considered to be out of line by more than one goal.

	Fri 25 May
	Recommendations requested from Clubs
	Post/Fax/Email

	Wed 6 Jun
	Recommendations returned to HPA (Thu 14 June for High Goal Clubs)
	Post/Fax/Email

	Wed 13 Jun
	Recommendations circulated to Committee members (bar Queens Cup recs)
	Post/Email

	Fri 15 Jun
	Mid Season Meeting
	TBC 10.00


Stewards to ratify handicaps and any changes made will become effective Tuesday 19th June and for any Gold Cup Games.
b. End of Season Handicap Meetings. Members of the Handicap Committee attend No 1 and No 2 Committee meetings. The Chairman will co-opt additional players as he thinks fit. These will differ for each meeting to reflect the handicaps being discussed. Any changes are endorsed by Stewards and take effect on the 1st January following.
No 1 Committee (High Goal) – 18 Jul 2012
	Wed 04 Jul
	List of all players who have played in the High Goal (22 goals) in 2012 circulated to clubs.


	
	Email / post

	Fri 13 Jul
	Club recommendations returned to HPA.
	
	Email / fax

	Mon 16 Jul
	Full list, with recommendations, circulated to all Committee and co-opted members.


	
	Email / post 



	Wed 18 Jul
	No 1 Committee meets to handicap all players who have played in the High Goal
	
	TBC10.00


    No 2 Committee (Non High Goal Players) - Mon 10 Sep 2012
	Wed 22 Aug
	List of all players not handicapped at the High Goal meeting circulated to clubs
	
	Email

	Fri 31 Aug
	Club recommendations returned to HPA
	
	Email / fax

	Wed 5 Sep
	Recommendations circulated to all clubs and Committee members.
Any club or committee comments made to HPA by mid-day Fri 10 Sep.


	
	Email

	Mon 10 Sep
	No 2 Committee meets to handicap all players not handicapped at the High Goal meeting

	
	TBC 10.00



6.5 Handicaps. Players shall be handicapped:

a. By goals between  -2  and  10 

b. As a beginner or Starter (S).  A Club Handicap Committee may raise a player from S to –2 at any time on written notification to the HPA providing that the player has passed the rules test.
c. With Brackets.  The brackets signal that a player’s handicap is under review and is therefore more likely to be changed at any time. Players of 6 goals and above are permitted to play in the 22 goal without having their brackets removed but no sponsored player with a bracketed handicap of 5 goals or less will be allowed to play in the 22 goal. A sponsored player is someone who is either paid to play or is assisted financially in any way, such as with ponies or travel. Brackets may be removed as follows:
i) If a player submits a ‘Handicap Qualification Form’ (as at Annex F) to the HPA via his club at least one week prior to a handicap meeting showing that he has played in a minimum of 10 Victor Ludorum matches.  

ii) If a club submits the ‘Club Application for Removal of Brackets’ form (as at Annex G) to the HPA for the end of season handicap meeting for members less than 0, and for members more than 0 only if the club feels that the member is sufficiently well established and widely known as a player in this country, with a handicap that is unlikely to change in the near future.  As a guideline overseas players should have been playing and handicapped here for 3 consecutive seasons.   

d. As Not Rated or NR. A player will only be awarded a handicap on the basis of having played sufficient polo competitively at a suitable level during the season. Inevitably, the higher the handicap, the more important it is that the player plays competitively at a suitable level, and in a sufficient number of games. If in any doubt, the player will be Not Rated (NR) which will mean that they will come back on a CV. The HPA will not commit itself to handicapping a player but if the player has played in less than two tournaments or ten games of a suitable level, or has not won any games, it is likely that he will be ‘NR’. It is the responsibility of the player to keep a record of the games/tournaments he/she has played and the results. NR may also be used for a player that does not require a handicap for tournament polo e.g. retired or RDA.
e. As a Work Permit Restricted Player. 
Anyone must have a registered handicap of at least 2 goals to have a work permit as a player.  Anyone who is here on a work permit other than as a player may only play at a club where both they and their employer are members and they shall not earn money as a player, either for themselves or their employer.  They must pass the rules test before they can be awarded a handicap which shall not be less than 0 and which will be shown on the website with ‘R’ after their name to indicate that they may only play at a club where they and their employer are a member. What polo they are allowed to play in is a matter for the club concerned but they may not play in any High Goal or Victor Ludorum tournament.  
6.6
CV Forms and Allotment of Handicaps 
a. CV Form. Any person who requires a handicap above S and who does not hold a current HPA handicap is required to submit a CV form.  It is the responsibility of the club that makes any such player a member to send to the HPA a completed copy of the current HPA official CV form.  The form must be signed by the player or his patron and a club official. The club handicap committee may include a recommendation on the form but until a handicap has been awarded by the HPA and a membership card received by the player, the player concerned may not play in any tournament. The CV form must be received by the HPA at least 3 working days before the player concerned is due to play in any match. Any CV form that is found to be incorrect may result in disciplinary action being taken against the individual and/or club concerned and the team concerned being banned or disqualified from the tournament. 
b. Allotment of Handicap. No handicap will be awarded to a new player on the basis of a CV form until mid January. The handicap awarded will be placed in brackets and will normally be the highest handicap held in any country during the 12 months previous subject to the following: 
i) Player Going Up in another Country. If the HPA is aware that the handicap of the player is due to be changed then the HPA Handicap Committee may award the new handicap. 

ii) Players Gone Down in Another Country. A player or former player whose handicap has been lowered in the last 12 months may be awarded his current (lower) handicap provided that he has held an HPA handicap in the past for at least 3 seasons concurrently and that he is of an age when improvement is unusual.

iii) Past Players. The Handicap Committee is able to grant a handicap to a player who  has been out of polo for a number of years on the basis of a CV form and club recommendation. 
iv) Polocrosse & Pato Players.  Polocrosse or pato players who take up polo will be given a handicap within the following ranges:
Polocrosse Division

Pato H’cap

HPA

A




6 – 10


1 – 2

B




4 – 5


0 – 1

C




2 – 3


-1

D




0 – 1


S or -2
6.7 Appeals.   Appeals should be made to the Chairman of the HPA.  He will not consider appeals on the subjective view on handicap levels, but only if there has been a substantially incorrect procedure or substantially incorrect information provided.
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